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Before We Begin
• Audio is streaming through your computer.

• Questions should be submitted via text in the 
Chat box Feature.

• This session is being recorded and will be 
posted to www.fsa.usda.gov/outreach after 
it’s been captioned.

USDA is an equal opportunity provider, employer, and lender.

http://www.fsa.usda.gov/outreach


Welcome
Cynthia Cuellar: FSA, National Outreach Specialist

Jean Knight:  FSA, COC Program Manager

Ruth ‘Pinky’ Beymer: COC Member in Oregon

USDA is an equal opportunity provider, employer, and lender.



Agenda
 Why are having this webinar?
 History of COC and Responsibilities
 Importance of COC
 What are some common barriers?
 How are LAA’s decided?
 Who can serve on COC?
 Who can vote for COC members?
 FSA Outreach for COC
 Sharing Experiences (Current COC Member)
 Dates to be Aware Of

USDA is an equal opportunity provider, employer, and lender.



Why are we having this webinar?

• To acknowledge and address barriers.

• Provide better understanding of terminology.

• Open the door for further dialogue.

USDA is an equal opportunity provider, employer, and lender.



History of the County Committees

• Authorized by Congress in 
1930s 

• Critical component of the 
day-to-day operations of FSA

• More than 7,700 committee 
members serve on more than 
2,200 committees nationwide

USDA is an equal opportunity provider, employer, and lender.



Responsibilities of the County Committees

• Critical component of the day-to-day operations of FSA.  Select 
individuals to serve in the County Executive Director (CED) 
position.

• Administering farm program activities conducted by the County 
FSA Office.

• Monitoring changes in farm programs. Participate in county 
meetings. Have a voice at the table.

• Informing farmers of the purpose and provisions of the FSA 
programs. Bring awareness back to communities.

USDA is an equal opportunity provider, employer, and lender.



Roles on the County Committees

USDA is an equal opportunity provider, employer, and lender.

Elected Members Advisory Members
Elected by Community Appointed by State Committee or 

USDA Secretary to represent
underserved producers.

Voting Member Non-Voting Member

3-11 Members per COC 1 Member per COC

3-year term 1-year term

Fills out form FSA 669-A Submits a letter of request for 
consideration to be appointed.

*An Alternate COC Member may replace a member for a single meeting, and 
only becomes a member if the alternate permanently replaces the member.



Importance of COC

• Members should represent the diversity within their communities.
• Ensures FSA program availability is known to farmers and ranchers.
• Helps spread knowledge of eligibility and variety of programs.

USDA is an equal opportunity provider, employer, and lender.
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Demographics of COC

USDA is an equal opportunity provider, employer, and lender.



Common Barriers

What we have heard:
The paperwork is overwhelming when signing up 
for loans/programs. 

USDA is an equal opportunity provider, employer, and lender.

How we are responding:
One of FSA’s more popular loans is the 

microloan program. 



Common Barriers

What we have heard:
Access to broadband in order to receive 
information.

USDA is an equal opportunity provider, employer, and lender.

How we are responding:
To reach eligible voters for COC, ballots are sent 

via mail.



Common Barriers

What we have heard:
Understanding which programs are available in 
your local area.

USDA is an equal opportunity provider, employer, and lender.

How we are responding:
COC Members should be sharing information in 

their respective areas. 



Common Barriers

What we have heard:
Traveling the distance to be involved in COC 
meetings.

USDA is an equal opportunity provider, employer, and lender.

How we are responding:
Some meeting can be conducted via 

teleconference. This is a non-salary public 
service position, however, a small stipend and 

travel is provided to offset expenses. 



Common Barriers

What we have heard:
You have to be a subject matter expert in order to 
serve on a County Committee.

USDA is an equal opportunity provider, employer, and lender.

How we are responding:
You just need to have an interest in 

farming/ranching operations. 



How are LAA’s decided?

 Counties with Native American reservation land shall consider 
tribal reservation boundaries in establishing LAA’s. LAA’s do 
not have to follow State or county lines.

 Each county reviews and draws up their own Local 
Administrative Areas (LAAs) every year.

 County Committees provide State Committees with proposed 
changes to LAA boundaries each year no later than April 1st. 

 All changes to LAA shall be in effect no later than June 15th of 
each year. 

USDA is an equal opportunity provider, employer, and lender.



Who serves on a County Committee?

Agricultural producers who participate or cooperate in an FSA 
program may be nominated for candidacy for the county 
committee. Must also meet following requirements:

 Be a producer with an interest in farming or ranching operations
 Participate or cooperate in any FSA program provided for by law
 Be a U.S. Citizen
 Be of legal voting age
 Meet the basic eligibility requirements
 Reside in the county or multi-county jurisdiction in which they will 

be serving.

USDA is an equal opportunity provider, employer, and lender.



Example Question
The tribe owns land in Monroe County, and they would like to have a tribal 
representative serve as a COC Advisor on the Monroe County Committee.

The representative they want to serve, does Not live in Monroe County, and the 
representative isn’t an active participant in FSA Programs, but they are a participant 
of the operation by nature of being a tribal representative and being involved in 
management decisions of the Tribe’s farming operation.

Can the tribe have this representative serve on the COC in Monroe county? 

Answer: Yes, they are able to serve as a COC Advisor because the representative 
is acting on behalf of the “entity”.



Defining the Requirements

What does it meant to “be a producer with an 
interest in farming or ranching operation”?

What does participate vs cooperate in any FSA 
program provided for by law mean?

What does it mean to “meet the basic eligibility 
requirements”?

USDA is an equal opportunity provider, employer, and lender.



How to Nominate

 Fill out form FSA-669A
 Obtain one from the FSA Service Center
 Online: https://www.fsa.usda.gov/news-room/county-

committee-elections/

 Must be signed and dated by Nominee

 Delivered to the FSA County Office or postmarked no later 
than August 1, 2018

 Signed and dated as a write-in candidate if elected as a 
member and willing to serve on the COC.

USDA is an equal opportunity provider, employer, and lender.

https://www.fsa.usda.gov/news-room/county-committee-elections/


Who can vote for the COC members?
 Ag producers of legal voting age participating in FSA programs, 

or younger person supervising/conducting entire farm operation.
 What does this mean?

 Individual Voters
 Eligible to vote on one’s own right
 Partner in a general partnership
 Member of a joint venture.

Continued on next slide…

Voting for COC Members

USDA is an equal opportunity provider, employer, and lender.



 Authorized Nonindividual Voters
 Corporation, estate, trust, limited partnership or other 

business enterprise
 State, political subdivision of state or state agency.

 Spouses in community property states.

 American Indian tribal members 
 If Ag land is tribally owned or held in trust for tribe by U.S. 

Continued on next slide…

Voting for COC Members
Continued…

USDA is an equal opportunity provider, employer, and lender.



 Every member of an Indian tribe is considered a landowner if the land in 
question is tribally owned or held in trust for the tribe by the United 
States. 

 All members of Indian tribes holding agricultural land are eligible to 
vote if they meet the age requirement. To be on record as an eligible 
voter, members of Indian tribes must be entered in SCIMS as an 
individual and:

• Flagged eligible to vote
• entered in the correct COC/LAA on the COC Election website.

Note: Tribal entities shall not be considered as corporations unless the entity is 
operating as a bona fide corporation chartered by the State.

Voting for COC Members
Continued…

USDA is an equal opportunity provider, employer, and lender.



 Mail
 Eligible voters are mailed a ballot on November 5, 2018.
 Mail in your ballot before the last day to return ballots 

(December 3, 2018).

 Walk into your County office.

 The Counting Process of the Ballots is Public.

 Note: Correction to this slide has been made.  There was 
an error in the live recorded session on July 11, 2018.  
Correction is: Ballots cannot be printed off the internet.  
Only Nomination forms can be printed from the internet.

How to Vote

USDA is an equal opportunity provider, employer, and lender.



 Each FSA county office will work with the State office to prepare 
an outreach plan.

 Stakeholder Engagement - FSA county and State offices, with 
guidance from the FSA national office, will prepare a list of group 
contacts with which FSA will work on its outreach efforts. 

 Resource Toolkits (https://www.fsa.usda.gov/news-room/county-
committee-elections/) 

 Webinars and Meetings

FSA Outreach

USDA is an equal opportunity provider, employer, and lender.

https://www.fsa.usda.gov/news-room/county-committee-elections/


 June 15th – The nomination period began.

 August 1st – The nomination period closes.  This is the last day to 
file nomination forms at the local FSA Service Center.

 November 5th – Ballots mailed to eligible voters.

 December 3rd – Last day to return voted ballots to the FSA 
Service Center.

 January 1, 2019 – The newly elected COC Members take office.

Dates to be Aware of:

USDA is an equal opportunity provider, employer, and lender.



 Pinky is the third generation to live on the Warm Springs Indian 
Reservation in central Oregon, which covers 560,000 acres of 
desert, mountains and water. 

 Pinky serves on the Jefferson County FSA Committee as a voice 
for Native American producers. She has served two consecutive 
terms and is currently the vice-chair. 

“I’m trying to promote and support all phases of Indian agriculture,” said Beymer. 
“We’ve been in a drought and fire situation, so we are trying to make people aware of 

those programs if they’ve had losses.”

Learn more about Pinky at: 
https://usdaonline.maps.arcgis.com/apps/Cascade/index.html?appid=f34470f6eb9645ddbc233288

6d3b4338

Sharing Experiences
Ruth “Pinky” Beymer

USDA is an equal opportunity provider, employer, and lender.

https://usdaonline.maps.arcgis.com/apps/Cascade/index.html?appid=f34470f6eb9645ddbc2332886d3b4338


Questions?
And for more information…

Find Your Local FSA Service Center at:
http://offices.usda.gov

Find more outreach material for COC at:
https://www.fsa.usda.gov/news-room/county-committee-elections/

Find out more about Farmer Elected Committees at:
www.fsacountycommittees.org

USDA is an equal opportunity provider, employer, and lender.

http://offices.usda.gov/
https://www.fsa.usda.gov/news-room/county-committee-elections/
http://www.fsacountycommittees.org/


Other Resources

2016 USDA Resource Guide for American Indians 
and Alaska Natives:

https://www.usda.gov/sites/default/files/documents/2016-usda-tribal-guide.pdf

2018 Tribal Youth Resource Guide
https://www.usda.gov/sites/default/files/documents/2018-usda-tribal-youth-

resource-guide.pdf

USDA is an equal opportunity provider, employer, and lender.

https://www.usda.gov/sites/default/files/documents/2016-usda-tribal-guide.pdf
https://www.usda.gov/sites/default/files/documents/2018-usda-tribal-youth-resource-guide.pdf


Thank you for joining!

This session was recorded and will be 
posted to the FSA Outreach Webpage 

once it’s been captioned:  

www.fsa.usda.gov/outreach

USDA is an equal opportunity provider, employer, and lender.

http://www.fsa.usda.gov/outreach


USDA Non-Discrimination Statement
In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and 
policies,  the USDA, its Agencies, offices, and employees, and institutions participating in or administering USDA 
programs are  prohibited from discriminating based on race, color, national origin, religion, sex, gender identity 
(including gender  expression), sexual orientation, disability, age, marital status, family/parental status, income derived 
from a public  assistance program, political beliefs, or reprisal or retaliation for prior civil rights activity, in any program or 
activity conducted  or funded by USDA (not all bases apply to all programs). Remedies and complaint filing deadlines 
vary by program or  incident.

Persons with disabilities who require alternative means of communication for program information (e.g., Braille, large 
print,  audiotape, American Sign Language, etc.) should contact the responsible Agency or USDA's TARGET Center at 
(202) 720- 2600 (voice and TTY) or contact USDA through the Federal Relay Service at (800) 877-8339. Additionally, 
program  information may be made available in languages other than English.

To file a program discrimination complaint, complete the USDA Program Discrimination Complaint Form, AD-3027, 
found  online at How to File a Program Discrimination Complaint and at any USDA office or write a letter addressed 
to USDA and  provide in the letter all of the information requested in the form. To request a copy of the complaint 
form, call (866) 632- 9992. Submit your completed form or letter to USDA by: (1) mail: U.S. Department of 
Agriculture, Office of the Assistant  Secretary for Civil Rights, 1400 Independence Avenue, SW, Washington, D.C. 
20250-9410; (2) fax: (202) 690-7442; or (3)  email: program.intake@usda.gov.

USDA is an equal opportunity provider, employer, and lender.

https://www.ascr.usda.gov/how-file-program-discrimination-complaint
mailto:program.intake@usda.gov


Questions/Answers
Question: Are there any tribal organizations that look out for other 
tribes?

Answer: Many tribal organizations work to support and help 
numerous tribal nations. Specifically, in regards to USDA and FSA, 
there are several stakeholders and organizations that work on behalf 
of tribes. Two examples include: 

 American Indian Higher Education Consortium (AIHEC): 
http://www.aihec.org/

 Intertribal Agriculture Council: http://www.indianaglink.com/

USDA is an equal opportunity provider, employer, and lender.

http://www.aihec.org/
http://www.indianaglink.com/


Questions/Answers
Question: What if the tribe is federally recognized, but does not own land?

Answer: If you are farming or ranching (leasing or utilizing land) and do not 
own it then you are eligible as a farmer/rancher. 

Note: Often there are organizations established within the tribe.  
Organizations get to vote if eligible and therefore get to have a 
representative run on the COC. 

Further, as an individual tribal citizen applying for the loan, the eligibility for a 
underserved loan is based on self-determination and does not tie to being 
an enrolled tribal member or descendent.

USDA is an equal opportunity provider, employer, and lender.



Questions/Answers
Question: What about tribes who have a statute at large written from the lord proprietors of Great 
Britain but not "state" recognized. Being a historical tribe of a particular state, what programs are 
available? From the statutes the tribe is State recognized?

Answer: Many USDA programs are available for all citizens including tribal citizens, tribal 
organizations and tribal governments.  This includes participation on COC. There is a useful guide that  
can be found at https://www.usda.gov/sites/default/files/documents/2016-usda-tribal-guide.pdf.For 
programs that require you to be a federally recognized tribe you need to meet the definition.  
Historically, most of today’s federally recognized tribes received federal recognition status through 
treaties, acts of Congress, presidential executive orders or other federal administrative actions, or 
federal court decisions. In 1978, the Interior Department issued regulations governing the Federal 
Acknowledgment Process (FAP) to handle requests for federal recognition from Indian groups whose 
character and history varied widely in a uniform manner.  These regulations – 25 C.F.R. Part 83 –
were revised in 1994 and are still in effect. Also in 1994, Congress enacted Public Law 103-454, the 
Federally Recognized Indian Tribe List Act (108 Stat. 4791, 4792), which formally established three 
ways in which an Indian group may become federally recognized:

• By Act of Congress,
• By the administrative procedures under 25 C.F.R. Part 83, or
• By decision of a United States court.

USDA is an equal opportunity provider, employer, and lender.
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Questions/Answers
Question: Does acting on behalf of the entity only apply to tribal members, or can it 
be applied to other socially disadvantaged (SDA) organizations/groups?

Answer: It does not only apply to tribal members.  A member representing an entity 
may be listed as a candidate for COC.

A person, including a person designated to represent an entity, who meets the Eligible 
Voter requirements is eligible to vote.

A legal entity is one such as: 
• Corporation, estate, revocable and irrevocable trust, limited partnership, limited 

liability company, or other business enterprise, excluding general partnerships and 
joint ventures. 

• State, political subdivision of a State, or any State agency.

USDA is an equal opportunity provider, employer, and lender.


	Slide Number 1
	Before We Begin
	Welcome
	Agenda
	Why are we having this webinar?
	History of the County Committees
	Responsibilities of the County Committees
	Roles on the County Committees
	Importance of COC
	Slide Number 10
	Demographics of COC
	Common Barriers
	Common Barriers
	Common Barriers
	Common Barriers
	Common Barriers
	How are LAA’s decided?
	Who serves on a County Committee?
	Example Question
	Defining the Requirements
	How to Nominate
	Voting for COC Members
	Voting for COC Members�Continued…
	Voting for COC Members�Continued…
	How to Vote
	FSA Outreach
	Dates to be Aware of:
	Sharing Experiences�Ruth “Pinky” Beymer
	Questions?�And for more information…
	Other Resources
	Thank you for joining!
	Slide Number 32
	Questions/Answers
	Questions/Answers
	Questions/Answers
	Questions/Answers




FSA County Committee (COC)
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Good afternoon, this is Cynthia Cuellar with the U.S. Department of Agriculture’s Farm Service Agency (FSA).



We will now begin the webinar on FSA’s County Committees with a focus on Tribal Outreach. 
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Before We Begin

Audio is streaming through your computer.



Questions should be submitted via text in the Chat box Feature.



This session is being recorded and will be posted to www.fsa.usda.gov/outreach after it’s been captioned.

USDA is an equal opportunity provider, employer, and lender.







Before we begin the webinar, I just wanted to go over some points here.



The audio is streaming through your computer, and if there is ever a time in which the audio cuts out on you, you can submit a request to the chat box feature for assistance, and someone will provide you an alternative call in number to hear the audio.



In addition to that, any comments or questions can also be submitted to the Chat box feature.



This session is being recorded, and will be posted to the FSA Outreach Website once it’s been captioned.  It will be posted on www.fsa.usda/outreach once it’s available. 
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Welcome

Cynthia Cuellar:  FSA, National Outreach Specialist



Jean Knight:  FSA, COC Program Manager



Ruth ‘Pinky’ Beymer:  COC Member in Oregon



USDA is an equal opportunity provider, employer, and lender.







Again, My name is Cynthia Cuellar, and I am a National Outreach Specialist for the Farm Service Agency.  I’ll do a quick introduction of myself and then will hand the phone line over to my co-hosts for them to introduce themselves.  



So, within my role as a National Outreach Specialist, I assist FSA State and County level outreach specialists when they do outreach in their respective areas.  I’ve been serving in this position for 3 years now, I’ve been working on building my networks with National and regional organizations that work with tribal communities, Hispanic communities, and farmworkers. 



And now I’ll hand it over to Jean for a quick introduction. 
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Agenda

Why are having this webinar?

History of COC and Responsibilities

Importance of COC

What are some common barriers?

How are LAA’s decided?

Who can serve on COC?

Who can vote for COC members?

FSA Outreach for COC

Sharing Experiences (Current COC Member)

Dates to be Aware Of



USDA is an equal opportunity provider, employer, and lender.







We have a full agenda for you all today, filled with information that will hopefully clarify some questions that we’ve heard about COC.



We’ll be talking about the history and responsibilities of COC members, the importance of a COC, some common barriers, and then adding definition to how Local Administrative Areas (or LAAs) are decided, we’ll go over the basic requirements for someone to serve on a County Committee, outlining the basic requirements for someone to vote, I’ll discuss some points of how FSA is conducting outreach for COC, we’ll hear from Pinky on her experiences with running for COC and serving on the Committee, and we’ll finish off with dates to keep in mind for this year. 



Again, this session is being recorded, and the captioned recording and the PDF of these PowerPoint slides will be posted on the FSA Outreach website for future access and review. 
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Why are we having this webinar?

To acknowledge and address barriers.



Provide better understanding of terminology.



Open the door for further dialogue.

USDA is an equal opportunity provider, employer, and lender.







Why are we having this webinar?

Well in talking to stakeholders, we have heard that communities are either unaware of FSA County Committee, or their purpose, or how to get involved in COC.  So The reason why we are having this webinar, is because we here in FSA Outreach are attempting to make every effort within our means, to build connections, network, and share information about our programs and services.  So this is just one way for us to do that.  This webinar on County Committee is geared specifically towards addressing barriers that we’ve been hearing from our Native American stakeholders and Tribal organizations.  Taking what we have heard, FSA wanted to make a public space in which we can address some of these barriers, and provide a better understanding of County Committees and some of the terminology used to describe the responsibilities and roles.  By having this webinar, and creating connections, we hope that this will continue to keep the door open for further dialogue, communication, understanding, and actions. 
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History of the County Committees

Authorized by Congress in 1930s 



Critical component of the       day-to-day operations of FSA



More than 7,700 committee members serve on more than 2,200 committees nationwide

USDA is an equal opportunity provider, employer, and lender.









So here is a really brief overview, of how the County Committees began.  The County Committees were originally authorized by Congress in the 1930s, to allow grassroots input and local administration of programs.  



County committees provide local input on the administration of FSA programs, including commodity price support loans and payments, conservation programs, disaster payments, and emergency programs.  Committee members are a critical component of the day-to-day operations of FSA. They help deliver and provide outreach for FSA Farm Programs at the local level. 



Farmers who serve on committees help decide the kind of programs their counties will offer. They provide input on how to improve program delivery. They work to make FSA agricultural programs serve the needs of local farmers and ranchers, and help local farmers and ranchers know what programs are available.  



More than 7,700 committee members serve on more than 2,200 committees nationwide.
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Responsibilities of the County Committees

Critical component of the day-to-day operations of FSA.  Select individuals to serve in the County Executive Director (CED) position.



Administering farm program activities conducted by the County FSA Office.



Monitoring changes in farm programs. Participate in county meetings. Have a voice at the table.



Informing farmers of the purpose and provisions of the FSA programs. Bring awareness back to communities.





USDA is an equal opportunity provider, employer, and lender.







The responsibilities of the county committees currently include:  

Critical day-to-day operations of FSA – for example Committee members vote to come to consensus on yield determination for the county, the county executive director (CED) ratings, and approving producer applications when required for various Farm Programs.

Their duties also include the hiring of individuals to serve in the County Executive Director position (the CED),

They oversee the administration of farm program activities conducted by the County FSA Office

They Monitor changes in farm programs; 

Participate in monthly county meetings;

They Provide their voice at the table to ensure socially disadvantaged farmers and ranchers are fairly represented.

And they should also be informing farmers and ranchers of the purpose and provisions of FSA programs;

And bringing awareness back to their respective communities by directing outreach activities.



And I just wanted to note quickly, that County committees do not oversee the administration of FSA direct or guaranteed farm operating loans or ownership loans. Those are administered by FSA federal employees.
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Roles on the County Committees

USDA is an equal opportunity provider, employer, and lender.

		Elected Members		Advisory Members

		Elected by Community		Appointed by State Committee or USDA Secretary to represent underserved producers.

		Voting Member		Non-Voting Member

		3-11 Members per COC		1 Member per COC

		3-year term		1-year term

		Fills out form FSA 669-A		Submits a letter of request for consideration to be appointed.



*An Alternate COC Member may replace a member for a single meeting, and only becomes a member if the alternate permanently replaces the member. 







There are 2 main types of members on a County Committee.  We have the elected members, and the advisory members.

Sometimes there may be an alternate member, but they can only replace a member for a single meeting, and only become a member if the alternate permanently replaces the COC member.



In this chart, I’ve put the Elected Member and Advisory member positions side-by-side, so you can see the differences in each easily.



Elected committee members are selected through the nomination process, are a voting member on the committee, and serve for a 3-year term.  For an individual to serve as a member, they can self nominate themselves, or they can be nominated by local organizations.  There are 3 to 11 member for each County Committee.



The Advisory Member, also known as the SDA Advisor, are recommended by the local county committee, in consultation with local groups and local Tribal organizations, representing SDA farmers and ranchers, and appointed by the State committee.  Be aware that this position is a non-voting member, and serves only a one year term.  The appointment of those advisors is one of the efforts USDA has made to address the concerns in the 2002 Farm Bill about fair representation of SDA farmers and ranchers on county committees.  Non-voting SDA advisors attend county committee meetings and ensure that SDA issues and viewpoints are understood and considered in FSA actions. Non-voting advisors do not have the authority to sign documents or vote on county committee actions.



If there is no Advisory Member selected during the normal nomination process and one is needed to ensure fair representation, the Secretary may appoint an SDA voting member. In the context of this rule, SDA groups are women, African Americans, American Indians, Alaska Natives, Hispanics, Asian Americans, and Pacific Islanders.



Roughly one-third of the County Committee seats are up for election each year. 



EXAMPLE:

?





We have 2 issues according to 16-AO, Par 156

 The representative doesn’t reside in the COC jurisdiction

The rep. isn’t the “active” participant out there farming, they  
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Importance of COC

Members should represent the diversity within their communities.

Ensures FSA program availability is known to farmers and ranchers.

Helps spread knowledge of eligibility and variety of programs.



USDA is an equal opportunity provider, employer, and lender.









So what is the importance of COC???



County Committees are there to ensure that FSA program availability is known to farmers and ranchers.



The members are there to help spread knowledge and awareness of eligibility of programs, and the variety of programs and services available to farmers and ranchers.



Included on this slide, are the data sets from the 2012 Census of Agriculture for American Indian Farm Operators.  From 2007 to 2012 the number of American Indian farm operators increased from negative 3 percent to a positive five percent. The term operator designates a person who operates a farm, either doing the work or making day-to-day decisions about such things as planting, harvesting, feeding, and marketing. 





From 2007 to 2012 the number of American Indian principal operators increased from negative 4 percent, to a positive 9 percent. A Principal Operator is The person primarily responsible for the on-site, day-to-day operation of the farm or ranch business. This person may be a hired manager or business manager. 

-----------------------------------



Operator. The operator may be the owner, a member of the owner’s household, a hired manager, a tenant, a renter, or a sharecropper. If a person rents land to others or has land worked on shares by others, he/she is considered the operator only of the land which is retained for his/her own operation. The census collected information on the total number of operators, the total number of women operators, and demographic information for up to three operators per farm.  (https://www.agcensus.usda.gov/Publications/2012/Full_Report/Volume_1,_Chapter_1_US/usappxb.pdf)



Operator characteristics. Operators (up to three operators per farm) were asked to report primary occupation, sex, age, race, place of residence, if retired, number of days worked off farm, year in which his/her operation of the farm began, year began operating any farm, hired manager, number of persons living in the operators’ households, internet access and type of services, and Spanish, Hispanic, or Latino origin. Information on the total number of operators and total number of women operators was collected from each operation. The principal operator was asked to report the percentage of total household income that came from the farm operation. In addition, operators two and three were asked if they were the spouse of the principal operator. 



Primary occupation of operator. Data on age and primary occupation were obtained from up to three operators per farm. The primary occupation classifications used were: 

1. Farming or ranch work. The operator spent 50-percent or more of his/her worktime during 2012 at farming or ranching. 



2. Other. The operator spent less than 50-percent of his/her worktime during 2012 in farming or ranching operations. 
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USDA is an equal opportunity provider, employer, and lender.







This is a visual representation of the where American Indian Farm Operators are located throughout the United States.  In the 2012 Census, there were 58,475 operators recorded, and we can see their concentration by county in this map.  So in areas where it’s the darkest of blue, has the higher concentrations of farm operators.  



Again, The term operator designates a person who operates a farm, either doing the work or making day-to-day decisions about such things as planting, harvesting, feeding, and marketing. 
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Demographics of COC



USDA is an equal opportunity provider, employer, and lender.









And here is the data for FSA County Committee members over the past few years.  We see that representation of County Committee members that are American Indian or Alaskan Native has been less than 2.5 percent.  Over the years, it’s been fluctuating between 2.3 percent to 2.49 percent, so our goal is to see that percentage increase.
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Common Barriers

What we have heard:

The paperwork is overwhelming when signing up for loans/programs. 



USDA is an equal opportunity provider, employer, and lender.

How we are responding:

One of FSA’s more popular loans is the microloan program. 









The application process for microloans is simpler, requiring less paperwork to fill out, and is used for smaller loan amounts.
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Common Barriers

What we have heard:

Access to broadband in order to receive information.



USDA is an equal opportunity provider, employer, and lender.

How we are responding:

To reach eligible voters for COC, ballots are sent via mail. 









The provision requiring that nomination forms be mailed to all eligible voters was supported in a majority of the comments. Supporters did not necessarily recommend a specific mailing be conducted, but expressed greater support that nomination forms should be included with a newsletter or some other mailing. 



FSA can also work with Tribes and organizations to put a blurb in their publications.  Many tribes have some sort of newsletter or publication that they share information.
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Common Barriers

What we have heard:

Understanding which programs are available in your local area.



USDA is an equal opportunity provider, employer, and lender.

How we are responding:

COC Members should be sharing information in their respective areas. 









This is where representation on the County Committee from members who are passionate about helping their communities is key.  COC Members should be sharing information in their respective areas and communities, and overseeing the outreach being conducted from their offices. 
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Common Barriers

What we have heard:

Traveling the distance to be involved in COC meetings.



USDA is an equal opportunity provider, employer, and lender.

How we are responding:

Some meeting can be conducted via teleconference. This is a non-salary public service position, however, a small stipend and travel is provided to offset expenses. 
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Common Barriers

What we have heard:

You have to be a subject matter expert in order to serve on a County Committee.



USDA is an equal opportunity provider, employer, and lender.

How we are responding:

You just need to have an interest in farming/ranching operations. 
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How are LAA’s decided?

Counties with Native American reservation land shall consider tribal reservation boundaries in establishing LAA’s. LAA’s do not have to follow State or county lines.



Each county reviews and draws up their own Local Administrative Areas (LAAs) every year.



County Committees provide State Committees with proposed changes to LAA boundaries each year no later than April 1st. 



All changes to LAA shall be in effect no later than June 15th of each year. 

USDA is an equal opportunity provider, employer, and lender.







Why is this important?

The purpose of having more LAAs is, in part, is to ensure that SDA representation is not reduced when county offices are combined. 



County Committees shall continue to annually review and provide State Committees with proposed changes in local administrative area (LAA) boundaries within each FSA county office jurisdiction no later than April 1 of each year. County Committees shall ensure that any LAA changes are in effect no later than June 15 of each year. Each FSA county office shall post proposed changes in the LAA boundaries in the county office, as well as locally publicize such boundaries in a county office newsletter and local media to the extent practicable. 



Each FSA office shall post the final LAA boundaries in the county office, as well as locally publicize such boundaries in a county office newsletter and local media, and ensure that adequate time is available for comments by eligible voters to be received before the proposed LAA boundaries are considered for approval by the State Committee.



The LAA boundaries will be determined by the State Committee, after considering recommendations from the County Committee in which an LAA is located.  The County Committee must give public notice of LAA designations before the election and nomination process. 
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Who serves on a County Committee?

Agricultural producers who participate or cooperate in an FSA program may be nominated for candidacy for the county committee.  Must also meet following requirements:



Be a producer with an interest in farming or ranching operations

Participate or cooperate in any FSA program provided for by law

Be a U.S. Citizen

Be of legal voting age

Meet the basic eligibility requirements

Reside in the county or multi-county jurisdiction in which they will be serving.

USDA is an equal opportunity provider, employer, and lender.







A person must reside in LAA in which the person is a COC candidate, except:

• if a State line, county line, or an LAA boundary runs through a farm, an eligible person who resides on the farm may hold office in LAA in which the farm is located for program participation purposes.



• if the candidate has no farming operation or only an insignificant farming operation in LAA in which the person resides, the candidate may be eligible if both of the following apply:

• 	candidate resides in the county or multi-county jurisdiction of COC

• 	candidate has a farming operation in LAA in which the person is a candidate.



*--After the producer has made the choice to vote where the farming operation is located, he/she will not be able to change back to LAA where he resides, unless there is a significant change in the farming operation.--*
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Example Question

The tribe owns land in Monroe County, and they would like to have a tribal representative serve as a COC Advisor on the Monroe County Committee.



The representative they want to serve, does Not live in Monroe County, and the representative isn’t an active participant in FSA Programs, but they are a participant of the operation by nature of being a tribal representative and being involved in management decisions of the Tribe’s farming operation.



Can the tribe have this representative serve on the COC in Monroe county? 





Answer: Yes, they are able to serve as a COC Advisor because the representative is acting on behalf of the “entity”.
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Defining the Requirements

What does it meant to “be a producer with an interest in farming or ranching operation”?



What does participate vs cooperate in any FSA program provided for by law mean?



What does it mean to “meet the basic eligibility requirements”?



USDA is an equal opportunity provider, employer, and lender.







Participant means one who participates in, or receives payments or benefits in accordance with any of the programs administered by FSA. 



Cooperate means information has been provided about a farming or ranching operation by an individual, but the individual may not be currently receiving benefits or may not have applied for benefits.



A producer with “an interest” would be termed as a “cooperator” which means ____(above)_____



“basic eligibility” means it covers the basic of either an individual or an authorized designee of a legal entity. 
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How to Nominate

Fill out form FSA-669A

Obtain one from the FSA Service Center

Online: https://www.fsa.usda.gov/news-room/county-committee-elections/ 



Must be signed and dated by Nominee



Delivered to the FSA County Office or postmarked no later than August 1, 2018



Signed and dated as a write-in candidate if elected as a member and willing to serve on the COC.



USDA is an equal opportunity provider, employer, and lender.









Individuals desiring to file a nomination may nominate themselves or may nominate another eligible candidate. Nominees, whether self nominated, or nominated by another, must attest to their willingness to serve by signing the nomination form. Organizations representing SDA farmers and ranchers may nominate any eligible candidate.
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Who can vote for the COC members?

Ag producers of legal voting age participating in FSA programs, or younger person supervising/conducting entire farm operation.

What does this mean?



Individual Voters

Eligible to vote on one’s own right

Partner in a general partnership

Member of a joint venture.





Continued on next slide…

Voting for COC Members

USDA is an equal opportunity provider, employer, and lender.







County Committees shall maintain in the county office no later than June 15 of each year a current and updated list of eligible voters for each LAA conducting an election during the year. Any eligible voter may review a list of the names of eligible voters and the County Committees shall provide a list of names and addresses of eligible voters to any candidate requesting the list. County Committees shall maintain updated lists of eligible voters throughout the nomination and election period. Any person may contact a county office, either in person or in writing, in order to ascertain whether they are on the eligible voters list.



Any producer deemed to be ineligible to vote or who is not on the list of eligible voters who believes that he or she should be on the list may file a written challenge with the County Committee at any time. The County Committee must provide a response to the challenge within 15 calendar days. If the County Committee denies the challenge, the producer may appeal such denial to the State Committee.
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Authorized Nonindividual Voters

Corporation, estate, trust, limited partnership or other business enterprise

State, political subdivision of state or state agency.



 Spouses in community property states.



 American Indian tribal members 

If Ag land is tribally owned or held in trust for tribe by U.S. 



Continued on next slide…



Voting for COC Members
Continued…

USDA is an equal opportunity provider, employer, and lender.
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Every member of an Indian tribe is considered a landowner if the land in question is tribally owned or held in trust for the tribe by the United States. 



All members of Indian tribes holding agricultural land are eligible to vote if they meet the age requirement. To be on record as an eligible voter, members of Indian tribes must be entered in SCIMS as an individual and:

Flagged eligible to vote

entered in the correct COC/LAA on the COC Election website.



Note: Tribal entities shall not be considered as corporations unless the entity is operating as a bona fide corporation chartered by the State.

Voting for COC Members
Continued…

USDA is an equal opportunity provider, employer, and lender.
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Mail

Eligible voters are mailed a ballot on November 5, 2018.

Mail in your ballot before the last day to return ballots (December 3, 2018).



 Walk into your County office.



The Counting Process of the Ballots is Public.



Note: Correction to this slide has been made.  There was an error in the live recorded session on July 11, 2018.  Correction is: Ballots cannot be printed off the internet.  Only Nomination forms can be printed from the internet.



How to Vote

USDA is an equal opportunity provider, employer, and lender.







Ballots shall be mailed to all eligible voters contained in the County Office records in the LAA conducting the election. Ballots shall be mailed no less than 4 weeks prior to the date of the election. Ballots will be printed and mailed to eligible voters from a central location. Ballots shall be provided to anyone requesting a ballot. Voter eligibility shall be determined prior to tabulating the votes. Ballots shall state the date, time, and location that votes will be counted.



Nomination forms shall be easily accessible to the public, including on the FSA Internet site year round. Nomination forms shall be readily available at FSA county offices and provided to the public upon request. The FSA State and county offices shall provide reproducible nomination forms to all of their group contacts.



Voters shall mail or deliver ballots to the FSA county office. Ballots, if mailed, must be postmarked by the election date or, if hand delivered, received by the election date. The county office shall provide a sealed ballot box into which ballots received shall be immediately deposited.



Any person may witness the counting process.  COC shall make the counting process public by ensuring that:

• the location is large enough to accommodate all interested persons and to provide the interested persons the ability to see and hear the counting process

• the location does not restrict the use of any of its facilities to any person because of race, color, religion, sex, age, national origin, or disability

• candidates may observe the counting or request a designee, who must be an eligible voter in the County Office jurisdiction, to observe the ballot counting
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Each FSA county office will work with the State office to prepare an outreach plan.



Stakeholder Engagement - FSA county and State offices, with guidance from the FSA national office, will prepare a list of group contacts with which FSA will work on its outreach efforts. 



Resource Toolkits (https://www.fsa.usda.gov/news-room/county-committee-elections/) 



Webinars and Meetings

FSA Outreach

USDA is an equal opportunity provider, employer, and lender.







Each FSA county office will work with the State office to prepare an outreach plan, with specific steps that the county office will take on a year-long basis to increase the participation of producers generally and SDA producers specifically. 



A report detailing county office outreach efforts shall be submitted to the Office of the Deputy Administrator for Field Operations, FSA, 30 days prior to the end of the nomination period. (taken from the Federal Register https://www.federalregister.gov/documents/2005/01/18/05-933/uniform-guidelines-for-conducting-farm-service-agency-county-committee-elections)



FSA county and State offices, with guidance from the FSA national office, will prepare a list of group contacts with which FSA will work on its outreach efforts. Such group contacts should include, as appropriate, land grant colleges, historically black colleges and universities, Hispanic-serving institutions, tribal colleges, American Indian tribal organizations, community-based organizations, civic or charitable organizations, faith-based organizations, groups representing minorities and women, groups specifically representing the interest of SDA producers, and similar groups and individuals in the community.



Resource Toolkit – FSA Outreach and FSA Office of External Affairs have worked together in developing and implementing State communications plans for the election process.  Toolkit located online for the public to access as well.
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June 15th – The nomination period began.



August 1st – The nomination period closes.  This is the last day to file nomination forms at the local FSA Service Center.



November 5th – Ballots mailed to eligible voters.



December 3rd – Last day to return voted ballots to the FSA Service Center.



January 1, 2019 – The newly elected COC Members take office.

Dates to be Aware of:

USDA is an equal opportunity provider, employer, and lender.
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Pinky is the third generation to live on the Warm Springs Indian Reservation in central Oregon, which covers 560,000 acres of desert, mountains and water. 



Pinky serves on the Jefferson County FSA Committee as a voice for Native American producers. She has served two consecutive terms and is currently the vice-chair. 



“I’m trying to promote and support all phases of Indian agriculture,” said Beymer. “We’ve been in a drought and fire situation, so we are trying to make people aware of those programs if they’ve had losses.”



Learn more about Pinky at: https://usdaonline.maps.arcgis.com/apps/Cascade/index.html?appid=f34470f6eb9645ddbc2332886d3b4338 

Sharing Experiences
Ruth “Pinky” Beymer

USDA is an equal opportunity provider, employer, and lender.
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Questions?
And for more information…

Find Your Local FSA Service Center at:

http://offices.usda.gov 



Find more outreach material for COC at:

https://www.fsa.usda.gov/news-room/county-committee-elections/  



Find out more about Farmer Elected Committees at:

www.fsacountycommittees.org



USDA is an equal opportunity provider, employer, and lender.









29



Other Resources

2016 USDA Resource Guide for American Indians and Alaska Natives:

https://www.usda.gov/sites/default/files/documents/2016-usda-tribal-guide.pdf



2018 Tribal Youth Resource Guide

https://www.usda.gov/sites/default/files/documents/2018-usda-tribal-youth-resource-guide.pdf 



USDA is an equal opportunity provider, employer, and lender.
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Thank you for joining!

This session was recorded and will be posted to the FSA Outreach Webpage once it’s been captioned:  



www.fsa.usda.gov/outreach 





USDA is an equal opportunity provider, employer, and lender.
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USDA Non-Discrimination Statement

In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies,  the USDA, its Agencies, offices, and employees, and institutions participating in or administering USDA programs are  prohibited from discriminating based on race, color, national origin, religion, sex, gender identity (including gender  expression), sexual orientation, disability, age, marital status, family/parental status, income derived from a public  assistance program, political beliefs, or reprisal or retaliation for prior civil rights activity, in any program or activity conducted  or funded by USDA (not all bases apply to all programs). Remedies and complaint filing deadlines vary by program or  incident.



Persons with disabilities who require alternative means of communication for program information (e.g., Braille, large print,  audiotape, American Sign Language, etc.) should contact the responsible Agency or USDA's TARGET Center at (202) 720-  2600 (voice and TTY) or contact USDA through the Federal Relay Service at (800) 877-8339. Additionally, program  information may be made available in languages other than English.



To file a program discrimination complaint, complete the USDA Program Discrimination Complaint Form, AD-3027, found  online at How to File a Program Discrimination Complaint and at any USDA office or write a letter addressed to USDA and  provide in the letter all of the information requested in the form. To request a copy of the complaint form, call (866) 632-  9992. Submit your completed form or letter to USDA by: (1) mail: U.S. Department of Agriculture, Office of the Assistant  Secretary for Civil Rights, 1400 Independence Avenue, SW, Washington, D.C. 20250-9410; (2) fax: (202) 690-7442; or (3)  email: program.intake@usda.gov.



USDA is an equal opportunity provider, employer, and lender.
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Questions/Answers

Question: Are there any tribal organizations that look out for other tribes?



Answer: Many tribal organizations work to support and help numerous tribal nations. Specifically, in regards to USDA and FSA, there are several stakeholders and organizations that work on behalf of tribes. Two examples include: 

American Indian Higher Education Consortium (AIHEC): http://www.aihec.org/

Intertribal Agriculture Council: http://www.indianaglink.com/  











USDA is an equal opportunity provider, employer, and lender.
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Questions/Answers

Question: What if the tribe is federally recognized, but does not own land?



Answer: If you are farming or ranching (leasing or utilizing land) and do not own it then you are eligible as a farmer/rancher. 



Note: Often there are organizations established within the tribe.  Organizations get to vote if eligible and therefore get to have a representative run on the COC. 



Further, as an individual tribal citizen applying for the loan, the eligibility for a underserved loan is based on self-determination and does not tie to being an enrolled tribal member or descendent.

USDA is an equal opportunity provider, employer, and lender.
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Questions/Answers

Question: What about tribes who have a statute at large written from the lord proprietors of Great Britain but not "state" recognized. Being a historical tribe of a particular state, what programs are available? From the statutes the tribe is State recognized?



Answer:  Many USDA programs are available for all citizens including tribal citizens, tribal organizations and tribal governments.  This includes participation on COC. There is a useful guide that  can be found at https://www.usda.gov/sites/default/files/documents/2016-usda-tribal-guide.pdf.For programs that require you to be a federally recognized tribe you need to meet the definition.  Historically, most of today’s federally recognized tribes received federal recognition status through treaties, acts of Congress, presidential executive orders or other federal administrative actions, or federal court decisions. In 1978, the Interior Department issued regulations governing the Federal Acknowledgment Process (FAP) to handle requests for federal recognition from Indian groups whose character and history varied widely in a uniform manner.  These regulations – 25 C.F.R. Part 83 – were revised in 1994 and are still in effect. Also in 1994, Congress enacted Public Law 103-454, the Federally Recognized Indian Tribe List Act (108 Stat. 4791, 4792), which formally established three ways in which an Indian group may become federally recognized:

By Act of Congress,

By the administrative procedures under 25 C.F.R. Part 83, or

By decision of a United States court.

USDA is an equal opportunity provider, employer, and lender.
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Questions/Answers

Question: Does acting on behalf of the entity only apply to tribal members, or can it be applied to other socially disadvantaged (SDA) organizations/groups?



Answer:  It does not only apply to tribal members.  A member representing an entity may be listed as a candidate for COC.



A person, including a person designated to represent an entity, who meets the Eligible Voter requirements is eligible to vote.



A legal entity is one such as: 

Corporation, estate, revocable and irrevocable trust, limited partnership, limited liability company, or other business enterprise, excluding general partnerships and joint ventures. 

State, political subdivision of a State, or any State agency.

USDA is an equal opportunity provider, employer, and lender.
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Table 1
American Indian Farm Operators, 2007 and 2012

%
2007 2012 change

American Indian farm operators 55,889 58,475 +5%
Total farm operators 3.3 million 3.2 million -3%
American Indians as % of total 1.7% 1.8%

American Indian principal operators 34,706 37,851 +9%
Total principal operators 2.2million 2.1 million -4%*
American Indians as % of total 1.6% 1.8%

Source: USDA NASS, 2012 Census of Agriculture.
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American Indian Farm Operators, by County, 2012
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Voting Gender Race/Ethnicity SDA Ethnicity

Members (Race)
by
Percent
Female Male | African American = Hispanic = Asian | Native White | SDA Total | Hispanic | Non-
American | Indian or | or Hawaiian (White) | SDA Hispanic
or Black Native Latino or Other
Alaskan Pacific
Islander
2014 16.5% | 83.5% 2.2% 2.3% 1.8% | 03% -- 93.6% - 6.5% - --
2015 | 17.3% | 82.7% 2.1% 2.2% 1.9% | 03% -- 93.5% - 6.6% - --
2016 | 17.8% | 82.2% 2.2% 2.3% 20% | 03% -- 93.4% - 6.7% - --
2017 18.16% | 81.84% | 2.15% 2.49% 1.68% |0.22% | 0.08% ]93.05% | 0.33% | 6.95% | 1.68% | 98.32%
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