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Alaska State FSA Director News 

Our hearts go out to our fellow farmers in Nebraska, Iowa and elsewhere who have 
suffered from the winter storms and flooding recently. The devastation is incredible 
and will be felt for months and perhaps years to come. Our earthquake last November 
is a reminder that bad things can even come to us here in Alaska. In the case of 
livestock emergencies, use these four steps to prepare for such emergencies. 

1. Mitigation: preventing future emergencies or minimizing the effects. Example: 
knowing the food and water requirements of your livestock is a mitigation 
activity. 

2. Preparedness: preparing to handle an emergency. Example: put together a 
livestock evacuation plan, emergency barn kit and have your animal 
identification system. 

3. Response: responding safely to an emergency. Example: put that emergency 
management preparedness plan into action, turn off circuit breakers to the 
barn. 
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4. Recovery: recovering from an emergency. Example: returning to a safer and 
normal situation following the emergency, getting financial assistance to help 
pay for the repairs. 

Several years ago, I returned from hunting and found the creek next to my pasture 
had come over its banks and flooded my pasture. It was documented in the Mat-Su 
that year up to 12” of rain had fallen in locations. My calves had no dry place to lay 
down. I was able to move the calves into a corral on higher ground 'til the water 
receded. The calves were more than willing to load into the trailer when standing in 
water. 

Having a back-up plan, is a plan for the risks associated with farming and ranching. 
Similar plans and actions could be taken with any other agricultural enterprise, 
whether large or small. 

 

Welcome Wendy Sears and Shannon Gustafson 

Please welcome our newest employees, Wendy Sears, Agricultural Program 
Specialist in the Alaska State Office in Palmer and Shannon Gustafson, Loan 
Assistant in the Northern County Office in Delta.  We’re excited to have both of them 
on the FSA team!  If you’re in Palmer or Delta, please stop in and introduce yourself 
to Wendy and Shannon. 

 

 

USDA Announces Buy-Up Coverage Availability and New Service Fees 
for Noninsured Crop Coverage Policies 

Changes apply beginning April 8, 2019 

The 2018 Farm Bill reinstates higher levels of coverage, from 50 to 65 percent of expected production in 5 percent 
increments, at 100 percent of the average market price. Producers of organics and crops marketed directly to 
consumers also may exercise the “buy-up” option to obtain NAP coverage of 100 percent of the average market price 
at the coverage levels of between 50 and 65 percent of expected production. NAP basic coverage is available at 55 
percent of the average market price for crop losses that exceed 50 percent of expected production.     

Producers have a one-time opportunity until May 24, 2019, to obtain buy-up coverage for 2019 or 2020 eligible crops 
for which the NAP application closing date has passed.     
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Buy-up coverage is not available for crops intended for grazing.  

NAP Service Fees  

For all coverage levels, the new NAP service fee is the lesser of $325 per crop or $825 per producer per county, not to 
exceed a total of $1,950 for a producer with farming interests in multiple counties.  These amounts reflect a $75 
service fee increase for crop, county or multi-county coverage.  The fee increases apply to obtaining NAP coverage on 
crops on or after April 8, 2019.  

NAP Enhancements for Qualified Military Veterans  

The 2018 Farm Bill NAP amendments specify that qualified veteran farmers or ranchers are now eligible for a service 
fee waiver and premium reduction, if the NAP applicant meets certain eligibility criteria.   

Beginning, limited resource and targeted underserved farmers or ranchers remain eligible for a waiver of NAP service 
fees and premium reduction when they file form CCC-860, “Socially Disadvantaged, Limited Resource and Beginning 
Farmer or Rancher Certification.”  

For NAP application, eligibility and related program information, visit www.fsa.usda.gov/nap or contact your local 
USDA Service Center.  To locate your local FSA office, visit www.farmers.gov.   

 

Update Your Records 

FSA is cleaning up our producer record database. If you have any unreported changes of address, zip code, phone 
number, email address or an incorrect name or business name on file they need to be reported to our office. Changes 
in your farm operation, like the addition of a farm by lease or purchase, need to be reported to our office as well. 
Producers participating in FSA and NRCS programs are required to timely report changes in their farming operation to 
the County Committee in writing and update their CCC-902 Farm Operating Plan. 

If you have any updates or corrections, please call your local FSA office to update your records.  

 

USDA Announces January Income over Feed Cost Margin Triggers First 
2019 Dairy Safety Net Payment 

The U.S. Department of Agriculture’s Farm Service Agency (FSA) announced that the January 2019 income over feed 
cost margin was $7.99 per hundredweight, triggering the first payment for eligible dairy producers who purchase the 
appropriate level of coverage under the new but yet-to-be established Dairy Margin Coverage (DMC) program. 

DMC, which replaces the Margin Protection Program for Dairy, is a voluntary risk management program for dairy 
producers that was authorized by the 2018 Farm Bill. DMC offers protection to dairy producers when the difference 
between the all milk price and the average feed cost (the margin) falls below a certain dollar amount selected by the 
producer. 

Agriculture Secretary Sonny Perdue announced that sign up for DMC will open by mid-June of this year.  At the time 
of sign up, producers who elect a DMC coverage level between $8.00 and $9.50 would be eligible for a payment for 
January 2019. 
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For example, a dairy operation with an established production history of 3 million pounds (30,000 cwt.) that elects the 
$9.50 coverage level for 50 percent of its production could potentially be eligible to receive $1,887.50 for January. 

Sample calculation: 

$9.50 - $7.99 margin = $1.51 difference 

$1.51 times 50 percent of production times 2,500 cwt. (30,000 cwt./12) = $1,887.50 

The calculated annual premium for coverage at $9.50 on 50 percent of a 3-million-pound production history for this 
example would be $2,250. 

Sample calculation: 

3,000,000 times 50 percent = 1,500,000/100 = 15,000 cwt. times 0.150 premium fee = $2,250 

Operations making a one-time election to participate in DMC through 2023 are eligible to receive a 25 percent 
discount on their premium for the existing margin coverage rates. 

Additional details about DMC and other FSA farm bill program changes can be found at farmers.gov/farmbill. 

 

Farm Reconstitutions 

When changes in farm ownership or operation take place, a farm reconstitution is necessary. The reconstitution — or 
recon — is the process of combining or dividing farms or tracts of land based on the farming operation. 

To be effective for the current Fiscal Year (FY), farm combinations and farm divisions must be requested by August 1 
of the FY for farms subject to the Agriculture Risk Coverage (ARC) and Price Loss Coverage (PLC) program.  A 
reconstitution is considered to be requested when all: 

• of the required signatures are on FSA-155 

• other applicable documentation, such as proof of ownership, is submitted. 

Total Conservation Reserve Program (CRP) and non-ARC/PLC farms may be reconstituted at any time.  

The following are the different methods used when doing a farm recon: 

Estate Method — the division of bases, allotments and quotas for a parent farm among heirs in settling an estate; 

Designation of Landowner Method — may be used when (1) part of a farm is sold or ownership is transferred; (2) 
an entire farm is sold to two or more persons; (3) farm ownership is transferred to two or more persons; (4) part of a 
tract is sold or ownership is transferred; (5) a tract is sold to two or more persons; or (6) tract ownership is transferred 
to two or more persons. In order to use this method the land sold must have been owned for at least three years, or a 
waiver granted, and the buyer and seller must sign a Memorandum of Understanding; 

DCP Cropland Method — the division of bases in the same proportion that the DCP cropland for each resulting tract 
relates to the DCP cropland on the parent tract; 
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Default Method — the division of bases for a parent farm with each tract maintaining the bases attributed to the tract 
level when the reconstitution is initiated in the system. 

 

Higher Limits Now Available on USDA Farm Loans 

2018 Farm Bill Increases Limits and Makes Other Changes to Farm Loans  

Higher limits are now available for borrowers interested in USDA’s farm loans, which help agricultural producers 
purchase farms or cover operating expenses. The 2018 Farm Bill increased the amount that producers can borrow 
through direct and guaranteed loans available through USDA’s Farm Service Agency (FSA) and made changes to 
other loans, such as microloans and emergency loans. 

Key changes include: 

• The Direct Operating Loan limit increased from $300,000 to $400,000, and the Guaranteed Operating Loan 
limit increased from $ 1.429 million to $1.75 million. Operating loans help producers pay for normal operating 
expenses, including machinery and equipment, seed, livestock feed, and more. 

• The Direct Farm Ownership Loan limit increased from $300,000 to $600,000, and the Guaranteed Farm 
Ownership Loan limit increased from $1.429 million to $1.75 million. Farm ownership loans help producers 
become owner-operators of family farms as well as improve and expand current operations. 

• Producers can now receive both a $50,000 Farm Ownership Microloan and a $50,000 Operating Microloan. 
Previously, microloans were limited to a combined $50,000. Microloans provide flexible access to credit for 
small, beginning, niche, and non-traditional farm operations. 

• Producers who previously received debt forgiveness as part of an approved FSA restructuring plan are now 
eligible to apply for emergency loans. Previously, these producers were ineligible. 

• Beginning and socially disadvantaged producers can now receive up to a 95 percent guarantee against the 
loss of principal and interest on a loan, up from 90 percent. 

About Farm Loans 

Direct farm loans, which include microloans and emergency loans, are financed and serviced by FSA, while 
guaranteed farm loans are financed and serviced by commercial lenders. For guaranteed loans, FSA provides a 
guarantee against possible financial loss of principal and interest. 

For more information on FSA farm loans, visit www.fsa.usda.gov or contact your local USDA service center. 

 

Reminder to FSA Direct and Guaranteed Borrowers with Real Estate 
Security 

Farm Service Agency would like to remind farm loan borrowers who have pledged real estate as security for their 
loans, of key items for maintaining loan collateral. It is required that borrowers must obtain prior consent, or approval, 
by either FSA, for direct loans, or by a guaranteed lender, for any transaction affecting real estate security. Examples 
of these transactions include, but are not limited to: 

• Leases of any kind; 

• Easements of any kind; 

• Subordinations; 

• Partial releases, and 
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• Sales 

Failure to meet or follow the requirements set forth in the loan agreement, promissory note, and other security 
instruments could lead to nonmonetary default which could jeopardize your current and future loans. 

It is critical that borrowers keep an open line of communication with their FSA loan staff or guaranteed lender when it 
comes to changes in their operation. For more information on borrower responsibilities, read Your FSA Farm Loan 
Compass. 

 

Using FSA Direct Farm Ownership Loans for Construction 

The USDA Farm Service Agency’s (FSA) Direct Farm Ownership loans are a resource to help farmers and ranchers 
become owner-operators of family farms, improve and expand current operations, increase agricultural productivity, 
and assist with land tenure to save farmland for future generations. 

Depending on the applicant’s needs, there are three types of Direct Farm Ownership Loans: regular, down payment 
and joint financing. FSA also offers a Direct Farm Ownership Microloan option for smaller financial needs up to 
$50,000. 

Amongst other purposes, Direct Farm Ownership Loans can be used to construct, purchase or improve farm 
dwellings, service buildings or other facilities and improvements essential to an operation. 

To do this, applicants must provide FSA with an estimate of the total cost of all planned development that completely 
describe the work, prior to loan approval and must show proof of sufficient funds to pay for the total cost of all planned 
development at or before loan closing. In some instances, applicants may be asked to provide certified plans, 
specifications or contract documents. The applicant cannot incur any debts for materials or labor or make any 
expenditures for development purposes prior to loan closing with the expectation of being reimbursed from FSA funds. 

Construction and development work may be performed either by the contract method or the borrower method. Under 
the contract method, construction and development contractors perform work according to a written contract with the 
applicant or borrower.  An applicant for a direct loan to finance a construction project must obtain a surety bond that 
guarantees both payment and performance in the amount of the construction contract from a construction contractor. 

A surety bond is required when a contract exceeds $100,000, an authorized agency official determines that a surety 
bond appears advisable to protect the borrower against default of the contractor or a contract provides for partial 
payments in excess of the amount of 60 percent of the value of the work in place. 

Under the borrower method, the applicant or borrower will perform the construction and development work. The 
borrower method may only be used when the authorized agency official determines, based on information from the 
applicant, that the applicant possesses or arranges to obtain the necessary skill and managerial ability to complete the 
work satisfactorily and that such work will not interfere with the applicant’s farming operation or work schedule. 

Potential applicants should visit with FSA early in the initial project planning process to ensure environmental 
compliance. 

For more eligibility requirements and information about FSA Loan programs, contact your local FSA office or visit 
www.fsa.usda.gov. To find your local FSA office, visit http://offices.usda.gov.  
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Persons with disabilities who require accommodations to attend or participate in these meetings and/or events should 
contact Lloyd Wilhelm, Northern CED, at (907) 895-4242, Erin Sturdivant, Southern CED, at (907) 761-7754 or 
Federal Relay Service at 1-800-877-8339. 

 
USDA is an equal opportunity provider, employer and lender. To file a complaint of discrimination, write: USDA, Office 
of the Assistant Secretary for Civil Rights, Office of Adjudication, 1400 Independence Ave., SW, Washington, DC 
20250-9410 or call (866) 632-9992 (Toll-free Customer Service), (800) 877-8339 (Local or Federal relay), (866) 377-
8642 (Relay voice users). 
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